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The PDev program, from start 
to finish, connected people and 
empowered them to build their 
own network for peace.



 

PDev II

A Cycle of Increasing Resiliency

All of these catalysts  
are fostered as a 
network of progress 
so that individuals and 
communities are better  
  equipped to counter  
     violent extremism and 
              combat instability.

Young people are empowered. They positively influence their peer groups.

Tomorrow’s leaders are formed.



 

Communities become 
engaged.

Local democracy is strengthened.
Moderate leaders  

reach out.

They organize to improve their communities.



Three Strategic Objectives
Three integrated, mutually-reinforcing objectives sought to strengthen resilience  

to violent extremism in 45 communities in the Sahel.

1. EMPOWER YOUTH  
by focusing on leadership, peer-to-peer 

civic education, and vocational and 
entrepreneurial skills and livelihood. 

2. AMPLIFY  
MODERATE VOICES  

by improving access to information  
and connecting moderate community 

and religious leaders with their 
constituents through radio, social 

media, and community events.

3. STRENGTHEN  
LOCAL DEMOCRACY 

by building the capacity of civil society 
and local governments to communicate 

with their constituents, understand 
citizen needs, and deliver  

public services.



Three Countries

THE SAHEL

BURKINA FASO

18,783,000 population

Attempted coup in 2015

66% under age 25 

NIGER

20,897,000 population

76% live on under $2 a day

68% under age 25

CHAD

14,826,000 population

Ranked 186 out of 188 in UNDP 
Human Development Report 2016

69% under age 25



  STRATEGIC OBJECTIVE 1:

Empowered



Young people are the fulcrum on which 
these societies will progress or devolve.

By training youth leaders in areas such as 
leadership and civic engagement, and in 
the use of tools such as mobile cinema, 
participatory theater, social media, and 
film production, PDev II empowered young 
men and women to be positive examples 
in their communities and to inspire their 
peers. At the same time, supporting 
sustainable livelihoods and increasing 
access to education created positive life 
choices for those most at risk.Youth



1. SUPPORTING YOUTH LEADERS

PDev II-trained youth leaders engaged their peers to elevate the 
positive role youth can play in communities. Youth organized ac-
tivities included mobile cinema showings and participatory theater 
performances that encouraged interactive and inclusive discus-
sions on topics ranging from the importance of focusing in school 
and working hard, to herder and pastoralist conflicts and how to 
peacefully mitigate them.

•	 Nearly 3,500 individuals trained in leadership, participatory 
theater or multi-media.

•	 2,100+ youth-led community events including:

»» 950+ mobile cinema projections.

»» 1,200+ participatory theater performances.

•	 Nearly 110,000 youth participated in community events 
attended by 245,000+ community members.

•	 30 short and medium format films were created by youth.

STRATEGIC OBJECTIVE 1: 

Empowered Youth

3 APPROACHES



2. VOCATIONAL TRAINING

Lasting from several weeks to several months, vocational trainings 
helped at-risk youth build a useful set of skills in fields ranging from 
tailoring to auto mechanics. In addition, young entrepreneurs were 
trained to start their own small businesses. Upon completion of 
the training, youth received a start-up kit to aid them in the pursuit 
of their craft or business. To build local capacity for further training, 
PDev II also supported pre-existing vocational training centers.

•	 2,600+ youth received vocational training and livelihood 
assistance.

•	 $460,000+ provided to support vocational training at  
10 training centers.

3. INCREASED ACCESS TO EDUCATION

By providing learning materials, textbooks and school furniture, 
and constructing several classrooms, PDev II increased the capacity 
of secondary schools to accommodate more youth and made stay-
ing in school more attractive for youth that attend. Many schools 
in the program region, particularly in rural areas, lack furniture and 
supplies, with multiple students sharing one textbook, and several 
sharing a desk and bench meant for only one. In addition, literacy 
training sought to reduce the social and economic exclusion of a 
select group of at-risk adults.

•	 150+ formal and non-formal schools supported through 
provision of $1.1+ million in supplies, equipment and 
infrastructure benefiting 105,000+ students in at-risk areas. 

•	 Nearly 30 classrooms constructed in 10 communities.

•	 2,030+ adults became functionally literate.

“ �It’s our role as youth to create a synergy between the 
different structures so we can create a dynamic emerging 
country. I am an actor of change in my country.”

	 — �Youth Leader Ibrahim Yayé in Niamey, Niger



 

Motivating Vulnerable Students to 
Complete their Education & Develop 
their Communities

“� �I saw that even if you are from a poor 
family, you can do well and succeed in 
life due to effort and determination. They 
made us understand that our school is 
not a place for conflict and violence, but 
a place for education and tolerance.”

	 — �Korei Hemchi Dogori, a Chadian student 
at the Faya middle school CEG Martyrs

Community Outreach by  
PDev II-Trained Youth

“� �I was trained in one of the first 
training programs in 2011 for 
community engagement ... it’s a 
contribution to development in our 
country and also to reduce violent 
extremism in our community.”

  — Ibrahim Yayé, Youth Leader



Empowering Youth  
in Elections

“� �I have been working with PDev 
II since 2012 ... It’s our role 
as youth to create a synergy 
between the different structures 
so we can create a dynamic 
emerging country. I am an actor 
of change in my country.”

  — �Ibrahim Yayé,  
Youth Leader

Training & Assistance for 
Burkinabe Street Youth

“� �The initiatives of PDev II raised 
the social consciousness of 
each of us to really reflect on 
how it’s possible to change 
things in our community.”

  — �Tasséré Ouedraogo,  
Executive Secretary (AJER/FS)



  STRATEGIC OBJECTIVE 2:

Amplified  
Moderate



Raising the profile of moderate voices 
within a community builds resilience 
to extremist ideology.

PDev II supported broad networks 
of local media outlets and moderate 
leaders to disseminate credible 
information, strengthen local moderate 
narratives, and encourage positive 
dialogue. Supporting vibrant moderate 
voices provides youth and communities 
with valuable perspective and helps to 
establish social norms of tolerance and 
non-violence.

  
Voices



3 APPROACHES

•	 1,000+ episodes of good governance and youth radio 
programs produced and broadcast across 70+ partner radio 
stations in 8 languages.

•	 PDev II engaged with radio listeners through:

»» 70,000+ call-ins to radio stations and the IVR system.

»» 12,000+ text messages to radio stations and the IVR system.

»» 14,000+ conversations with community reporters.

•	 50+ radio stations supported to improve capacity and 
sustainability including $690,000+ in equipment provided 
to radio stations and 850+ station staff trained in content 
production and station management.

•	 5 new 30m towers and 2 new offices constructed to launch  
5 new radio stations.

•	 3.5+ million regular listeners on a weekly basis.

•	 40%+ of listeners regularly discussed radio program topics 
with friends or family members.

STRATEGIC OBJECTIVE 2: 

Amplified Moderate Voices

1. STRENGTHENING COMMUNITY RADIO

By supporting a broad network of partner radio stations and 
producing dynamic, in-demand content, PDev II reached millions 
of listeners across the Sahel on a weekly basis. Radio programs 
touched on topics both directly and indirectly related to violent ex-
tremism, such as the role of women in combating VE, techniques 
youth can use to gain employment, or the dangers of illegal gold 
mining. Through interactive features such as call-in shows, SMS 
feedback, listening clubs and a sophisticated interactive voice rec-
ognition (IVR) system, PDev II generated positive conversations 
across communities. To help stations in these endeavors, PDev II 
supplied production and broadcasting equipment, as well as train-
ing in production techniques, equipment repair and maintenance 
and professional ethics.



2. ENGAGING RELIGIOUS & TRADITIONAL LEADERS

In a region where religious and cultural traditions hold enormous 
sway, PDev II has strengthened the mediation and communica-
tion skills of a regional cadre of moderate customary leaders to 
reduce conflict at the community level and promote peace and 
tolerance in the public discourse.  Integrating trained leaders into 
other activities and communications efforts amplified their voices 
and built their confidence in being thought leaders. PDev II also 
supported inter-faith and intra-faith engagements to promote tol-
erance and reduce community divisions that could be exploited 
by extremist groups.

•	 2,400+ moderate religious and traditional leaders trained  
in conflict management and moderate messaging. 

•	 20+ public information campaigns on CVE-related issues 
featuring moderate leaders supported. 

•	 Nearly 80 inter-faith and intra-faith activities supported.

3. PILOTING SOCIAL MEDIA MESSAGING

Interaction with platforms such as Twitter, Facebook and WhatsApp 
are rapidly becoming more common in the Sahel. PDev II’s social 
media initiative was a three-month pilot in Niger aimed at creat-
ing a virtual community of empowered, moderate voices. Through 
the creation and promotion of positive conversations surrounding 
countering violent extremism, social media proved to be an effec-
tive and sustainable means of reaching large audiences.

•	 116,984 people engaged in moderate messaging on 
Facebook.

•	 978,000+ user accounts reached through social media.

•	 26,000+ individual accounts actively engaged through 
Facebook.

•	 Messaging reached over 90% of the pilot’s target audience 
(persons aged 16-36 in Niger).

“ �Today our producers feel a lot more comfortable producing good quality programs because they have 
the equipment to do so. Our journalists and presenters speak with ease because they have been trained 
to provide credible, quality information to our listenership. Our radio stations broadcast their programs 
that have quality sound to them because you [PDev II] supported us with transmitters. Finally, we have 
a dedicated audience that listen to us regularly and send us their suggestions regarding the topics they’d 
like to hear more on, specifically on subjects relating to peace and countering violent extremism.” 

 — Roger Sawadogo, Director Radio Voix du Soum



 

 

Promoting Peace through  
Radio across Niger

“� �In Diffa, for example, many youth 
are vulnerable to be lured by Boko 
Haram to join their ranks, these 
programs with their anti-extremism 
messages played a part in educating 
these youth about alternatives.”

  — �Gremah Boukar Koura,  
the General Director of Anfani 
Radio and Television Station in 
Niamey, Niger

Religious Leaders Working 
Together for Cooperation & Peace

“� �What has happened in the countries 
around us can happen here, so 
although it’s relatively calm now, it’s 
important to be vigilant to maintain 
the peace.”

  — �Victor Ouedraogo, a Catholic 
Priest who actively participated 
in regional radio programming in 
Burkina Faso



Reaching Burkinabe  
Communities through Radio

“� �... there were not problems during the 
elections. ... one of the reasons is thanks 
to the engagement of PDev II, especially 
if you compare with in the past, when 
leaders were giving guns to the youth 
to wreak havoc on opposition parties 
before elections.”

  — �Daouda Yameogo, Radio Journalist  
at Radio Savane FM in Gourcy,  
Burkina Faso

The Peace-Builders Network

“� �Muslim and Christian leaders meeting 
together and civil society organizations. 
I speak often on the radio and television 
... I also participated in social media 
training for youth and religious 
leaders of Christian and Muslim faith 
to use social media to fight against 
extremism.”

  — �Imam Haladou Yahaya at the Islamic 
Association of Niger in Niamey, Niger 



  STRATEGIC OBJECTIVE 3:

Strengthened  
Democracy



  STRATEGIC OBJECTIVE 3:

Strengthened  
Democracy

A vibrant civil society and engaged 
local government can serve as an 
important defense against extremism 
taking root in a community.

PDev II supported local governments 
to help them to better understand the 
needs of their communities and address 
those needs through a participatory 
approach. By working concurrently 
with civil society to represent 
community needs and act effectively 
in their interest, PDev II strengthened 
local democracy and governance. A 
motivated, engaged local government 
can build trust with its citizens and 
undermine the narrative of government 
neglect upon which many violent 
extremist groups rely.

Local



1. SUPPORTING CIVIL SOCIETY

After a participatory assessment of their strengths and weakness-
es, Civil Society Organizations (CSO) received training to help build 
their capacity to plan and manage projects and to be a positive 
force in their communities. With PDev II’s support, youth groups, 
women’s associations, community development initiatives—all 
manner of local organizations—successfully managed projects 
that addressed community challenges, from land tenure disputes 
to youth unemployment to political party conflict around elections.

•	 Provided training for 1,000+ staff representing 90+ local Civil 
Society Organizations.

•	 75 small grants totaling $430,000+ provided to CSOs to fund 
local activities.

•	 Nearly 100 youth-led activities related to peaceful elections.

STRATEGIC OBJECTIVE 3: 

Strengthened Local Democracy

“ �Before [CVE] training, I could hardly tell 
the difference between simple violence and 
extreme violence. I now understand the factors 
associated with violent extremism that are a 
real and present danger to Chad. Beyond the 
training, I recognize that the creation of CACs 
by PDev II is very beneficial because it is the 
first initiative I have seen that supports local 
representatives and participatory consultation, 
and this is a landmark for the community in 
project development and conflict resolution.” 

 — �Abakar Ali Kali,  
CAC President of the Chaddra CAC, Chad

3 APPROACHES



2. COMMUNITY ACTION COMMITTEES (CACs)

To improve communication and collaboration between govern-
ment and the community, PDev II helped to establish CACs.  Con-
sisting of representatives from various sectors of society such as 
youth, women, religious leaders, businessmen, etc., CACs serve 
as liaisons between communities and local government, improv-
ing dialogue and ensuring community concerns are raised.

•	 Nearly 90 CACs established and functioning. 

•	 400+ CAC members trained in advocacy, participatory 
governance and conflict resolution, among other things.

3. PARTICIPATION IN LOCAL GOVERNANCE

PDev II worked with municipal government to identify best practic-
es in local governance adapted to the Sahel. Through training of 
government officials, experience-sharing workshops, and munici-
pal staff exchange programs, PDev II supported local governments 
to implement a number of important practices, such as partici-
patory municipal budget development, interactive radio debates, 
town hall meetings, sharing of annual municipal activity reports 
with citizens, best practice competitions among municipalities, and 
recording and broadcasting municipal council working sessions. 
Lastly, PDev II supported community development projects that 
addressed expressed community needs in at-risk communities.

•	 30+ best practices in local governance identified.

•	 17 municipalities implementing identified best practices.

•	 260+ community events held to discuss local governance issues.

•	 Nearly 70 community development projects completed.

•	 1,600+ government officials trained on best practices in 
participatory, accountable and transparent local governance.



 

Resolving Intra-Religious 
Conflicts

“�CERFI was responsible for resolving 
various intra-religious conflicts within 
the Muslim community...There is now 
better cohesion between Muslims.”

 — �Members of “Cercle d’Etudes,  
de Recherches et de Formation 
Islamiques” (CERFI)

Engaging Local Groups & 
Government

“�In Niger the population is generally 
not engaged in local affairs, now 
they are participating and there is 
more collaboration between the 
community and the government 
administration.”

 — �Abba Rabe Salissou, Head of  
Project for NGO SOS-Civisme Niger 
in Niamey, Niger



N’Guigmi’s First Female Vice Mayor

“�The training helped me develop my 
skills as an actor in the community.”

 — �Aichata Maman Dahabaye received 
PDev II leadership training in 2013. 
After being elected Vice Mayor, she 
is eager to use her role to mobilize 
other youth towards countering 
violent extremism in N’Guigmi.

Bringing Community Advocates 
into Local Elections

“�We raised awareness with chiefs 
and religious leaders so that they 
would not be key actors of the 
political parties but rather actors 
for the civilians leading up to and 
during elections.”

 — �Professor Albert Ouedraogo at 
the University of Ouagadougou, 
Burkina Faso



“This type of 
programming 
is critical to our 
efforts to counter 
violent extremism 
in the region.”

  — �William “Mac” Thornberry, 
Vice Chairman of the  
House Armed Services  
Committee after visiting 
PDev II projects in Agadez, 
Niger In April 2013

Peace Through Development II (PDev II),  
a partnership between:



For more information, visit  
pdev2-blumont.org

https://pdev2-blumont.org
http://blumont.org


pdev2-blumont.org

https://pdev2-blumont.org



